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Abstract :
As part of this research, prior research related to localization was done first, and based on the logical
analysis of that, presenting my localization strategy analysis model. Further, taken “Samsung Electronics”,
Korean company already expanded into China, and analyzed the localization aspect of their business man-
agement function.Based on that presenting a fundamental and effective strategy for the global enterprises
planning to go overseas henceforth.
If we look at analysis result, “Samsung Electronics”, for the Marketing Localization, their China Over-
all has setup a new Marketing Team to increase their brand favorability rating and to have product leader-
ship. They have succeeded in localization of Production, as they procure the parts locally, produce and sell
products that meet the needs of local consumers. Particularly in procurement of parts and raw materials, we
understand that their localization is progressing considerably as minimum of 80% of parts and raw-materials
are procured. For Localization of R&D, large scale investment has been done for setting-up of R&D center
and they concentrate on developing products for local. For HR localization, in places/cities like “Tianjin”,
“Suzhou”, “Shenzhen” employees training center has been setup for training. Understood that they conduct
various training, practices in areas like “Basic Training”, “Technical Training”, “Core Human Resources
Training”.
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【表１ 現地化の定義】
研 究 者 定 義
Perlmutter（1969） 企業活動の主要な部分を現地で実行し、現地の企業として定着していく過程
Gates & Egelhoff（1986) 現地の子会社が持つ意思決定権の程度
Jarillo & Martinze（1990) 現地での付加価値活動の遂行程度
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このように現地化の発展段階については､ 様々な考え方があるが､ 本研究では､ Perlmutter (1969)(11)
の「EPRG理論」と Kenich Ohmae（1987)(12)の「５段階モデル」を中心として考察していく。
１）Perlmutterの「EPRG理論」
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19の主要都市で個人事業家や外資系の役員、弁護士等の富裕層を対象に「Well-being Life with Sam-








































以下では､ マーケティング､ 生産､ R&D､ 人的資源の４つの経営管理機能を中心として分析を行う｡
【図４ 現地化戦略の分析モデル】
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【表２ 中国進出における「サムスン電子」の現地化戦略】
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